Lori Tharp


777 West Middlefield Road #18


Mountain View, CA  94043


650-962-8813


Skills


JavaScript				HTML


Product Management			Project Management


Technical Writing			Scheduling


5 years of Quality Assurance Experience	Proven mastery of several in-house database systems





Familiarity with :


UNIX Operating System on Solaris		SQL (w/Oracle DB)


Visual Source Safe			Versant Database commands and database manipulation


Verity Search Engine			Adobe Publishing Products	


Netscape Enterprise Server		Internet Information Server


C++					CVV Source Control System


PERL					Fair Isaac Fraud Module for E-commerce


Globetrotter Licensing			


Work Experience


GlobalWare Solutions - Senior Quality Assurance Engineer/Customer Service Manager/Project Manager December 2001 to Present


Redwood City, CA


*When ReleaseNow went out of business, the core engineering team, including myself, were acquired by GlobalWare Solutions. 


Manage and schedule all Quality Assurance projects. Create the policy for all customer service. Took over all roles and responsibilities for working with a customer support outsourcer and providing coverage for all Client stores created by the e-commerce group. Manage all internal projects related to customer support and engineering support tools, including collecting all product requirements and writing product requirement documents, design documents, and engineering documents. Provide back-up project management for all priority assignments; in this capacity helped manage the conversion of manual orders to XML server orders from Sun Microsystems. Create all test plans and documentation about the testing group, including white papers, etc. Design and review test cases with the rest of the core engineering team. Help in the design of integral technologies by providing the quality assurance and end-user perspective. Compose and utilize SQL queries for use with a modified SQL Plus Interface. Review HTML and JavaScript with the occasional foray into C++  and Perl code review. Discover and report bugs into a modified Access Database. Handle code “pushing”—movement of code from the CVV repository to development and to the production environments. 


Releasenow - Quality Assurance /Project Manager - July 2000 to October 2001


San Carlos, CA


Managed and scheduled quality assurance teams on a per project basis of one to three people. Managed the quality assurance aspect of the Fair Isaac implementation of the internal fraud control system for E-commerce, a project spanning more than 12 months (still ongoing at GlobalWareSolutons). Designed and implemented testing procedures for manual testing, and organized automated testing. Wrote product marketing specifications and implemented some internal projects as the primary project manager. Handled time-critical issues reported by partners or customers as escalated from client services, and organized and managed engineers, program managers, product marketers and technical support to resolve those issues. Wrote technical documentation to enable other quality assurance engineers to aid in testing the same products, including test plans and supporting engineering specification documents on projects where engineers have not had the time to detail the project sufficiently. Discovered and reported bugs in the internal Filemaker Pro bug tracking database. Composed and utilized SQL queries for use with a modified SQL plus interface. Helped to implement, maintain, and test an ongoing Globetrotter licensing project implementation, utilizing both FlexLM and the combined GTL and GTWL systems. Handled code “pushing”—movement of code from the CVV repository to development, to staging, to production servers. 


Covia - Quality Assurance Manager - October 1998 to June 2000


Mountain View, CA


Started the Covia Quality Assurance department as its first member. Tested three releases of the Netscape and IIS based server product single-handedly within a six month period. Created the Quality Assurance department, and trained all members of the five person quality assurance team that I managed. Handled discipline issues, interviewed for new candidates, and  scheduled and hired five quality assurance engineers. Designed and implemented the current system Covia uses for keeping track of external bugs/tasks/enhancement requests. Designed test plans, and specifications for writing test plans, for my department. Performed the majority of documentation for engineering by being taught all new processes and then writing them up for the development and consulting teams, as well as my own QA department.  Created and maintained a list of current urgent issues and worked with engineering to make sure they were resolved before ship; in some cases  project managed specific portions of the engineering process early in the development of  the company in order to get products released according to schedule. Performed scheduling for myself and engineering during the last few weeks before ship, and managed the release process personally for two releases of the main company product InfoPortal, across three platforms (Internet Information Server, Netscape Enterprise Server for NT and Netscape Enterprise Server for Solaris). Co-managed the release process for 2 other versions of InfoPortal, across the same three platforms. QA’d and project managed TeamOnline (Covia product for use with Adobe products), Covia’s MySAP offering (an implementation of Covia’s product for use with SAP), SalesOnline (an in-house adaptation of server-hosted internal and external Web site hosting) and Public and Private Site offerings for use with Interact (a product produced by Saleslogix utilizing technologies from several different companies as well as Covia). Created the tech support department while the company hired a tech support manager, and trained initial tech support employees. Provided product management in early days of Covia’s development in order to assemble all parts of the product, and provided assistance/direction in most aspects of the non-technical portion of the release, from manual writing and printing to CD pressing. Provided the primary quality assurance contact between my company and other partner companies with whom we were developing simultaneously.  Maintained and upgraded the internal intranet , as well as the bug database. Performed system administration when problems occurred with the round-the-clock web servers which hosted  TeamOnline, hosted internally at Covia. Authored the server-farm documentation for setting up TeamOnline and implemented it for SalesOnline. Transferred Mysap.com Covia implementation from a Solaris environment to an NT platform, personally. Maintained SalesOnline and Mysap.com Covia implementations. Manually transformed all exterior web server offerings during the name change from Glyphica to Covia in February 2000, which required JavaScript and HTML knowledge to successfully perform.  Problem-solved and trouble shot complex customer issues escalated from tech support to consulting to my team. Modifed and corrected user interface issues and checked- in corrected copies to Visual Source Safe utilizing my knowledge of in-house scripting “gtf’s” as well as JavaScript and HTML. 


Mpath Interactive - Technical Support Supervisor - March 1996 to October 1998


Mountain View, CA


Created and grew online help team from 10 to 100 users.  Wrote boilerplate responses for all standard technical questions. Answered emails, phones and real-time customer pages daily. Scheduled  and supervised at least 5 other technical support people at all times. Wrote training documentation for all incoming personnel and trained incoming personnel. Interacted with engineers daily, translating those meetings to documentation as well as answering customer and internal questions with the results of those meetings, both in person and via email. Provided quality assurance testing support by duplicating customer issues and bringing them with reproducible steps to the QA team. In Quality Assurance capacity,  tested Portal billing tool for the company.


IPT Corporation - Sales & Marketing Coordinator - January 1994 to March 1996


Palo Alto, CA


Created and implemented direct mail system, including purchasing/leasing of all equipment, acquisition of leads list, and follow-up contact with potential customers. Wrote all documentation for a 10 instance staggered letter campaign for more than 100 recipients. Detailed internal database to meet direct mail needs.  Sent 200 letter snail mail campaigns per day during a three month period. Taught classes on Word, Excel and PowerPoint. Provided minor desktop support for marketing and some of engineering. Wrote all technical and marketing documentation as needed by sales and engineering. After leaving, consulted for two months with the company and trained my replacement.


Education


Foothill College


Los Altos Hills, CA


Audited class in JavaScript, Fall 1999. Attended Introduction to Programming: C++ and Intermediate C++, Fall 2000. On-Site PERL classes at ReleaseNow.


Holy Names College


Oakland, CA


Bachelor of Arts in Psychology, Magna Cum Laude. Served as Psychology Honor Society Secretary. Presenter to the Western Psychological Association in 1995. Winner of the Parish Kennedy Scholarship for Psychology





REFERENCES AVAILA
